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Item 7.01 Regulation FD Disclosure  

On May 5, 2008, INX Inc.’s President and Chief Operating Officer Mark Hilz and Brian Fontana, Chief Financial Officer, are scheduled to 
present at the AeA Microcap Conference in Monterrey, California. Attached as Exhibit 99.1 are PowerPoint slides that will be presented at the 
Conference. Pursuant to Regulation FD, INX Inc. hereby furnishes the presentation materials as Exhibit 99.1 to this report.  

Note: The information in this report (including Exhibit 99.1) is furnished pursuant to Item 7.01 and shall not be deemed to be “filed” for 
purposes of Section 18 of the Securities Exchange Act of 1934 or otherwise subject to the liabilities of that Section.  

Item 9.01 Financial Statements and Exhibits  

(c) Exhibits  

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the 
undersigned hereunto duly authorized.  

   
Exhibit   
Number Description

    
99.1   PowerPoint Presentation

 
 INX Inc. 

 
 

Date: May 5, 2008 By:  /s/ Brian Fontana   
 Brian Fontana 
 Chief Financial Officer 
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Exhibit 99.1

  
INX Inc. AE A Micro Cap Confer en ce I NX Inc. Nasdaq: INXI  www.INXI .com May 2008 Mark Hilz -  Pres ident and COO Brian F ontana - Pres ident 



                    

  
GAAP Reco nci liation and F orward - Lookin g Statements  T his p resentati on contains  "forwar d-looking s tatements" within th e m eani ng of th e P rivate S ecur ities  Lit igation Refor m Act of  1995, includi ng futu re operating  resu lts  exp ectati ons. S tatements  associated with wo rds  such as  "an ticipate,"  "beli eve," "expect," "hope," "outlook ," "should," "target,"  "will"  or ot her s imilar  words  are for ward -looking s tatements . Th ese for ward - looking s tatements  are made as  of the date and ti me made and the Company will  make no attempt t o update such  statement s in t he futur e as  cir cum stances  change. These projection s and ot her  for ward- looking s tatements  are only p rojections . Actual events , perf ormance or  resu lts  may diff er materi al ly fr om those indicated due to  numerous  factor s, m any of whi ch we h ave li ttle or no control  over, and some of which we may not be success ful i n addressing . Numerous  of  these f actor s  ar e set f orth in our 2 007 For m 10-K, which we urge you t o read. All f inancial results  shown are for  continui ng operation s unl ess  otherwise noted Dur ing thi s pr esentation  references  to fi nancial measur es of  INX wil l include ref erences to  non-GAAP fin an ci al  measur es . I NX provid es  a reconciliati on between GAAP and non - GAAP fin an ci al  infor mation on i ts webs ite at 
www.INXI.com  under the "In ves tor s" tab, whi ch may be accessed di rectly at www.I NXI.com/no n -gaap -recon. GAAP Reconciliation  Safe Harbo r Statement  



                    

  
Over view - INX In c. ( Nasdaq:  INXI)  INX is  a data networ k consul ting company We pl an, des ign, inst al l and su pport com plex networks  fo r E nterpr ises  Our soluti ons t ypically fo cu s on;  Dat a Center  Net work I nfr as tr ucture Unif ied Communicatio ns and VOI P Networ k Securit y Network S torage Wir eless  Networks  Revenue in mil lions  2003 2004 2 005 2006 200 7 43.595 71.48 7 107.319 156  208 MSGraph.Char t.8 



                    

  
Over view - INX In c. ( Nasdaq:  INXI)  NASDAQ GM: I NXI Sh ar es Out standin g: ~7.4MM Float:  ~5.5MM Diluted shares : ~8.3MM 90 -day  av g. volume: ~ 25,000 Headquarter s:  Houst on, Texas  Headquarters : Hous ton, T exas Headquar ters : Hous ton, T exas Headquart er s:  Houst on, Texas  Headquarter s: Hou ston,  Texas  Headqu ar ters : Hous ton, T exas Headquart er s : Hous ton, Texas  Pr ofitabl e, w ith 2007 3 -year  compound annual growth r ate of r ev enu e o f 44%  2007 and mos t r ecent q uar ter r eflect recor d revenue, recor d operating i ncome, record E PS  2007: 33%  revenue gr owth; 96%  operati ng income gro wth Q1 -2008: 31%  revenue gro wth; 426%  operating  income growt h On a per dil uted shar e basis , revenue, op er ating incom e and E PS  increased 21%, 78%  and 194%  respect ively for  2007 E xpectation of  continued oper ating pr ofit m ar gin expans ion 



                    

  
Trends  f or Networ king Unif ied Communicatio ns: VOI P r at her than tr aditional P BX  Integr at ed e- mail , IM and conf er encing In novation pace increas ing Secur ity continues  to be mo re impor tant and complex:  New  threats  mean new inves tments  Mandated spending in this  area Virt ualization of  Dat a Center : Huge new area of op portuni ty Driv es  major  network upgrade in th e Data Center N et worked based sto rage becomes a def aul t purchase 



                    

  
Increas ing IP  Network I mport ance &  Com plexity Benefit s F ocused S olutions  Pr oviders  Voice / Vid eo Wi reless  Access  Sto rage Collaborati on Securit y IP Net work I mportance & Comp lexity Demand F or Fo cused Sol utions  Pr ovider S er vices Rout ing & S witching E nterpr ise or ganizations  are realizin g that the IP  network is r apidly becomin g the platfo rm f or all f orms  of  com munications , whil e at t he same tim e the network i s becomi ng more comp lex. INX is  benefit ing fr om this  tr end. Virt ual izat ion 



                    

  
Managed Ser vices P rofess ional Serv ices  Pr oducts  The I NX Solut ions  Set Selli ng network,  IP teleph ony, network  securi ty, wireless  an d network s tor ag e p roducts  Network  assessment and des ign consulting and  implementatio n ser vices, bil led hourl y or by p roject 15% -19% tar get gross  margin, a l evel w e have been achieving 3 0% -35% tar get gross  margin, t rending t owards  this  range 12% - 15% of  total r evenu e Monit oring and managem ent of th e cus tomer 's  networ k and devices 4 0%- 50% tar get gross  margin, t rending t owards  this  range 1% -2% of  total revenue and gr owing 80 % -85% of  total r evenu e 33 % gr owth for  2007 29%  gro wth for  2007 70%  growt h for  2007 No wor king capital r equired Modes t worki ng cap ital requir ed Modest wo rking capital and  subs tantial i nvestm en t cap ital requir ed 



                    

  
Com petition: N at ional Pr esence + F ocu s & E xpert ise Ar e Com petitive Advantages  High f ocus &  expertise Low f ocus  & expertise L ow geographic pr esence High geogr aphic presence I NX's in cr eas ingl y national pr esence, combined wi th a high level of  focus  and experti se, is  a competiti ve adv ant ag e wi th large, nati onal - presence cus tomers  Sm al l, focused, regio nal  sol utions  provi ders  Large I T soluti ons p rovider s and telecom car riers  Sm al l, generalis t VARs & IT  so lutions  pro viders  



                    

  
Growing Du ring An E conomic Down turn I nvest ing exis ting and new pr act ice ar eas  that have r es ili en ce to econom ic sl owdown Seeking accreti ve acqui siti ons i n a "bu yer s  market" to add r ev enu es  on an accretive bas is  while adding Concentr ating sales and m ar keting in segments  of  the econ omy less im pact ed  by this  parti cul ar  economic s lowdown Our  st rategies  for  growth i n an econ omic s lowdown 



                    

  
Long T erm Gr owth S trategies  Co ntinue to expand geogr aphically Contin ue to grow n umber and s ize of client s Conti nue to make s trategic, accretive acquis itions  Continu e expand ing into com plementary categor ies of  technology ( e.g. network securi ty & networ k st orage) S ignifi cant  opport unity with out any major  chan ge in st rategy 



                    

  
5 markets  3 years  ago 7 new mark et s added in '05 &  '0 6 New Engl and  ad ded  8/31/07 Geogr aphic Ex pan sion -  Recent 3x Gr owth Of  Mar kets S erved Hous ton S an Antonio Aus tin Dall as  E l Paso Albuquer que Los  Angeles  Eugene P ortland S eat tle Washing ton Bost on Boise We expanded f rom 5 m arkets  to 13 mar kets i n 2 years  star ting in m id- 2005. As  we con tinue to gr ow we expect  leverage of op er ating expenses and i mprovement  in operating  prof it margi n Combination of acquis itions  and gr een- field s tartup s 



                    

  
Increas ing Number  an d Size of Cus tomer s We serve U.S. "enterp rise" or ganizations  - cor porate, s tate and local gov er nment, f ed er al governm en t, and education - with 200 to  50,000 emplo yees  As  we have b ecom e m ore of  a "nation al " scope organi zati on, we have been abl e to win lar ger  cust omers  and transactions  As we cont inue to gr ow our nati onal presence we beli ev e o ur abilit y to win l ar ger -sized cus tomers  will  co ntinue to be enhanced 



                    

  
2006 2007 P re -acqui siti on revenue 0 0 P ost - acqui siti on revenue 3.5501  8.0138 Pr ofit ab ility I mprov ing For  Our '05- '06 Acqui sit ions  Due To Revenue Growt h and Impr oving Margi n % 200 6 2007 Pr e-acqui siti on revenue 0 0 P ost - acqui siti on revenue 0.066 0.114 $3.6 6.6 % $8.0 Op er ating Pr ofit  Co ntribut ion Margin %  Operating  Prof it Contr ibution $ 126% Gr owth 11.4 % Note: "Operati ng Pr ofit Contr ibutio n" f or a bus iness un it is  the dir ect o per ating pr ofit from  such bu siness unit witho ut any allocation of  "co rpor at e" cos ts t o the bus iness  unit  



                    

  
Recent Catalys ts F or Conti nued Growth Recent services  co ntract of  $8.4 mill ion, major ity of  which will b e r ecognized over the r emainder of  2008 calendar year  -  increase in higher mar gin service revenue Recen t Cisco cert ification achievements  pr esent opp ortunit ies: T elepresence Advanced T echnology P artner;  Mas ter of  Securit y; Cisco P owered Managed Servi ces  Part ner Year- ago  introd uct ion of net work s torage and netw ork secu rity as  pri mary pr acti ce ar eas  beginnin g to yield r esult s - (242%  and 58% g rowth r espectively for 2 007) Data center t rends  (s torage, iS CS I, F BOE ) comb ined with Cisco's  r ecent new pr oduct announcements  in t his ar ea ( Nexus  line) is  creating new growth op portuni ties Bos ton -based Select, I nc. acq uisi tion is  at the end of  its  ~6 -9 month ty pical  integrati on period, followi ng which we have norm al ly see above -aver age revenue growth  from  past acqui siti ons Cont inued recent inves tment i n hirin g of r ev enu e-gen er ating emplo yees  - eng ineering s taff  +18%  and sales  s taff +  3% i n Q1 -2008 



                    

  
Non -GAAP Dilut ed E PS  Operating I ncome $ Revenue $ Recor d Operatin g Results  2007 +  33% $208 Q1- 08 + 31%  $59 2007 + 96%  $3.5 Q1- 08 +426%  $1.8 2007  + 85%  $0.50 Q1 -08 +283%  $0.23 * Do llars  in mil lions , except  EP S 



                    

  
Gross and Oper ating Pr ofit  Mar gin Gross  prof it mar gin on tot al  revenue has t rended upward over the pas t sever al years  due to impr oving m ix of service r ev enu e and improv ing gross  margin  on both pr oduct revenue and service r ev enu e Op er ating pr ofit m argin is  imp roving as  we get leverage f rom ou r early i nvestm ent s in  our engineer ing and sal es  or ganizat ions  an d as we contin ue to leverage our  co rpor at e S G&A cos ts 2 003 2004 2005  2006 1H -07 2H -07 Q1- 08 Gross Marg in 0.159 0.1 81 0.173 0.195  0.187 0.194 0 .204 Operatin g Prof it Margin -0.006 0.023 0. 014 0.011 0.01 4 0.02 0.03 * 2005 results  exclude one -time non -cash charge of  $5.7 mil lion 



                    

  
Gross Margi n Prod uct  vs. S ervices  Revenue S ources  Produ ct  gross m ar gin has  trended u pwar d s lightly over a multi -year  period, a f unction of  our i ncreasing ly high value -add  solu tions  and increas ing bus iness  f rom r ep eat cus tomer s S ervices  gross m argin declined i n 2005 and 2006  due to rapid nat ional expans ion and s tart -up of new pr act ice ar eas , both  of which i ncr eased engineeri ng and other  categor ies o f cos ts of  ser vice in advance of service r evenu e pr oduction;  impr oving recently as  benefit s ar e r ealized; Q1 -2008 was n ear  mid -point of  target of  30% -35% 2003  2004 2005 20 06 1H -07 2H- 07 Q1-08 Pro ducts 0. 145 0.151 0.15 7 0.186 0.175  0.177 0.182 S ervices  0.296 0.334 0 .25 0.21 0.267  0.302 0.321 



  

  
Staff ing T rends  Dec 31 , 2004 +15 6% + 278% Dec 31, 20 07 % I ncr. Mar 31, 20 08 % I ncr. +0 % +11 % Recen t Quarter Long - Term Trend Since st ar ting nati onal expansi on in 2005,  with over 3 x increase i n markets  ser ved, st af fin g has in cr eased subst an tially in ar eas  related t o growth , but we have leveraged gr owth of adm inis trative and op er ations  st af f r elative to revenue pr oducing s taff ; for  2007, di rect employee cos ts wer e 68% of  total oper at ing expenses , so leveraging  em ployee cost s is  key to i mprovi ng operating profi t margi n 



                    

  
Q1 Earn ings and  Outlook Hig hlights  Im proving  gross m argin and op er ating pr ofit m argin Record r evenue, operating i ncome and EP S T otal revenue + 31% y/y  Service r evenue +  50% y /y Operating  income + 426 % Dilut ed  EPS  + 140%  Non -GAAP dilut ed  EPS  + 283%  Repurchased  2.3% of  total shares  Indus tr y and technology cont inue to evolve as  we have exp ected Nu merous  pos itive technolog y trends  for  continued I NX growth  Q2 total r ev enu e f orecas ted + 12% -21% y/y  Q2 ser vice revenue for ecas ted + 35 % -42% y/y  2nd half -08 revenue higher  than 1s t half -08. Servi ces  revenue pr ojected to gr ow fas ter than pr oduct revenue S tock repur ch ase prog ram continu ed 1st Qu ar ter Resu lts  Outlook and Gui dance 



                    

  
Balance Sheet Data ( Dollars  in tho usands) 



                    

  
Summar y Subs tantial lo ng -term indu str y growt h driven b y implementati on of VoI P technolo gy, video over  IP, gr owth of  wireless access , data center conn ecti vity movi ng to the I P networ k, and virt ualization of  the data cen ter IP  communication s is  a mult i- billion d ollar, r ap idly gr owing mark et  in which Cisco is gai ning mar ket  shar e and  INX is  the only p ure play publ ic co mpany focused on deliver ing Cisco IP com munications  solutions  to enter prises E xcellent tr ack  record of  indus try -leadi ng organic gr owth and executing  on acq uisi tions  Revenue gr owth & improv ing gross  margin  is l eadi ng to impr oving op er ating pr ofit margin %  Recent d rivers  of  indus try -wide slo wdown are coming to an end Recent catalys ts  for  continued r even ue growth 20 03 2004 2005  2006 2007 43 .595 71.487 10 7.319 156 208  Revenue in  million s 


